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Later Start Times 
 
For several years, the school committee has evaluated the possibility of bringing later start times to the 
middle and high school students. On October 8, the school committee discussed whether or not to move 
forward on exploring the recommendation from the Later Start Time Committee. After a thorough 
exploration of options, costs, and logistics, we have determined that despite solid research demonstrating 
benefits for secondary students, our district cannot afford to implement a later start time at this time.   
 
For those looking for additional information, we have provided some background information on the 
process over the past three years. After two years of initial research by the school committee and the later 
start time subcommittee along with subsequent proposals by the superintendent, the school committee 
requested the creation of a broader coalition that would represent all stakeholders in the school community 
to work through the logistics and possibilities of implementing later start times for our secondary students.  
 
The Later Start Times Committee was formed with members from numerous stakeholder groups including 
parents, teachers, administrators, students and the school committee. The committee met for several 
months and worked hard to research logistics and to provide a recommendation to the school committee 
on implementing later start times. On April 30, they presented to the school committee a possible 
recommendation on a schedule change.  
 
The recommended schedule was as follows: 
 

School Arrive  Depart 

GHS/GMS 8:00 2:30 

NGES/NSES 8:40 3:10 

SGES/MSES 9:20 3:50 

 

Currently our buses pick up students in four tiers. To move from four tiers (a tier being when all of our 
buses go into the community to pick up students) to three tiers requires an additional 3-5 busses at 
approximately $74,500 per bus; the annual estimated cost for four busses is $298,000+. In addition, the 
recommended changes created an inequity between start and end times between elementary schools. 
Based on that information, the school committee felt that we would not be able to move forward with 
implementing later start times.  
 



	

	

The school committee would like to thank the later start committee members again for all of their hard 
work especially to Dr. Maureen Cohen for leading the committee. Committee members included: Jay 
Cummings, Maureen Cohen, Tracey Calo, Peter Carlson, Evan Walker, Jennifer Connelly, Melissa Mazan, 
Mary Smith, Laura Often, Jim Pignataro, Roseanne Kurposka, Stijn Balogh, Stephen Wiltshire, Doreen 
Parker, Tiffany Beausoleil, Jessica Rancourt, Joanne Ouellet, Karen McKeon, Stephanie Bodor, Anja 
Dickman, Michel Dalal, Amy Marr, Heather Riley and Danielle Walker. We appreciate your work and 
thank you for your service.  
 
If you have any questions, please do not hesitate to contact me at oftenl@grafton.k12.ma.us. 
 
Regards, 
Laura Often  
School Committee Chair 
 
 
October is Dyslexia Awareness Month 
 
 

The Zakim Bridge lit up in red to call attention to Dyslexia, the most common type of 
learning disability. 

 
Dyslexia is a specific learning disability that is neurological in 
origin. It can be characterized by: 
● Deficit in the phonological component of language (identifying 
and manipulating units of language - for example, trouble rhyming) 
● Difficulties with accurate and/or fluent word recognition 
● Poor spelling 
● Decoding abilities 

 
When we read, our brain has to do a lot of things at once. It has to connect 
letters with sounds and put those sounds together in the right order. Then it has to put letters, words, and 
paragraphs together in ways that let us read them quickly and understand what they mean. It also has to 
connect words and sentences with other kinds of knowledge. When we see “c-a-t” on a piece of paper, 
our brain doesn’t just have to read the word “cat,” it also has to make the connection that “cat” means a 
furry, four-legged animal that meows. 
 
With Dyslexia, the brain needs longer to make some of these connections and does it in more steps. 
It especially has trouble matching the letters you see on the page with the sounds those letters 
and combinations of letters make. Difficulty with this step makes all the other steps harder. 



	

	

Tips to help students who have Dyslexia: 

● After completing a writing assignment, ask the student (or someone else) to read the writing aloud.  
   Listening can help students revise, spot errors, and remember what has been learned. 
● Allow students to use audiobooks, reading along in a written copy. 
● Allow notes in class to be taken on a laptop computer or iPad. 
● Minimize the amount of copying from the board 
● Provide graphic organizers 
● Allow students to tape record lectures 

The following resources may be helpful for Dyslexic students: 
 

Videos on living with Dyslexia 

• https://www.youtube.com/watch?v=GpW7YPDNT1U 
• https://www.youtube.com/watch?v=-TcQDhwyPuY 
• https://www.youtube.com/watch?v=vNwuXbmXOtY 
• https://www.youtube.com/watch?v=ZznFCz6V1cM 

 

Films that address the challenges of Dyslexia 

• The Big Picture: Rethinking Dyslexia - www.thebigpicturemovie.com 
• Journey Into Dyslexia - www.hbo.com/documentaries/journey-into-dyslexia# 
• Dislecksia – The Movie - www.dislecksiathemovie.com 

 
Many thanks to Susan Craig and Lisa Rice for the information and links! 
 
 
Substitutes Needed! 
 
Grafton Public Schools is looking for qualified individuals to fill substitute teacher and substitute 
paraprofessional roles.  Duties may include: delivering instruction as outlined by the classroom teacher, 
supporting a small group of students, providing for the care, safety and security of students while in the 
classroom, lunchroom, and out at recess, as well as supporting a student 1:1.  Rates- $80/day, $48/half-day.  
If interested, please contact Kristen Gasper at gasperk@grafton.k12.ma.us 
 
Octoberfest 
 
Octoberfest at South Grafton Elementary School is almost here! Please save the date of Saturday, October 
19thfrom 10 am -3 pm, rain or shine!  This is our largest community event and fundraiser for the year.  We 
have new events this year, including a basketball event, two magic shows, and games.  We have amazing 
raffle baskets, and raffle prizes. As always, we have inflatables, bumper balls, selfie booth, balloons, face 
painting and more!  Food trucks, cotton candy, ice cream, and our amazing assortment of baked goods will 
also be available.   
  
We still need of volunteers for this event.  We know your time is valuable and we want you to be able to 
enjoy Octoberfest with your family, so volunteer opportunities are available for a variety of shifts 
throughout the day.  Without volunteers, this event cannot be possible or successful.   
  
You can sign up at https://www.signupgenius.com/go/70a0d48adab2fab9-octoberfest2 
 



	

	

School Committee Update 
 
The next School Committee meeting will take place on Tuesday, October 22.  The committee meets in 
Conference Room F in the Municipal Center (second floor) at 7:00 pm. The agenda will include a 
discussion on fees, the updated capital improvement plan, and the school department budget. 
 
CHOOSE Kindness Initiative 
 
The Grafton Teachers Association started a CHOOSE Kindness initiative to support and continue the work 
the district began last year with Social Emotional Learning. All Grafton Public School staff wore CHOOSE 
Kindness T-shirts on October 3rd in support of choosing kindness.  
 
Kindness challenges and the T-shirts will be seen the first Tuesday of every month as a reminder to always 
choose kindness and that one kind act or kind word can bring about such positive change for everyone!  
 

 
     
 
 
 
Sincerely,  
-Jay 


